Wirral Community Orchestra Constitution- 2019

1. Name
The name of the orchestra shall be The Wirral Community Orchestra, hereinafter referred to as the Orchestra.
2. Objects
The objects of the orchestra shall be:

1. to promote and encourage the playing of orchestral music. 

2. to advance, improve, develop and maintain public education in, and appreciation of, the art and science of music in all its aspects by any means the trustees see fit, including through the presentation of public concerts and recitals.
3. to provide an opportunity for players of all abilities and those aged 16yrs  and over to play in the Orchestra.
4. to extend the opportunity to play in an orchestral environment to the wider community.

5. to further such charitable purpose or purposes as the trustees in their absolute discretion shall think fit but in particular through the making of grants and donations. 

3. Membership

1) Membership of the orchestra shall be open to any individuals aged 16yrs and above wishing to actively further the aims of the orchestra and prepared to abide by the constitution and the rules laid down therein.

2) Members of the orchestra shall be those who pay the weekly subscription at the appropriate rate. Membership shall lapse upon resignation of the member or upon subscriptions remaining unpaid at the end of the orchestra’s financial year, unless a financial  agreement has been made.
3) The rate of the weekly subscription shall be recommended by the committee approved and/or amended by a majority vote at the Annual General Meeting.

4) A member whose conduct is prejudicial to the orchestra may be reprimanded, suspended or expelled by the committee.  The member must be given notice of the motion and the reason for it at least one week before it is debated and must be allowed to attend the committee meeting with a friend, to enable the committee to consider his/her representations. 

5) No individual shall be excluded from membership of the orchestra unless the committee have reasonable grounds to believe the applicant unsuitable for membership.  A majority decision of the committee will exclude.

6) Every member shall have one vote.

4. Officers, Committee and Management
1) The management of the orchestra and its affairs shall be in the hands of the committee consisting of a chairman, vice chairman, secretary, treasurer, librarian, and 3 to 7 other members. Members of the Committee are the trustees.
2) Officers and other committee members shall be elected by ballot by fully paid up members attending the Annual General Meeting.  They shall hold office until the following Annual General Meeting and shall be eligible for re-election.
3) Nominations for officers and other committee members shall be made in writing to the secretary not later than 4 days before the Annual General Meeting signed by a proposer, seconder and the nominee who shall be fully paid up members.

4) In addition to elected members, the Conductor/Director of Music may be invited to attend the meeting where appropriate to the items discussed but shall not have voting rights.

5) The committee shall meet at last twice a year.

6) It is open for any member of the orchestra to request an item be included by the secretary for discussion by the committee at their next meeting.

7) All the arrangements for concerts and other events and the control of finance shall be in the hands of the Committee.
5. Powers

In furtherance of the objects but not otherwise the committee are empowered to:
1) Raise funds and invite contributions by way of subscription, gift or donation.
2) Buy, take on lease or in exchange any property necessary for the achievement of the objects and to maintain and equip it for use, provided that any finances can be provided by the current assets of the orchestra.

3) Appoint and constitute such sub-committees as the committee may think fit. Such sub-committees will report back to the committee with their recommendations.

4) Co-opt individuals to the committee, though such members will not have voting rights.

5) Fill any casual vacancy arising on the committee.

6) Appoint a Conductor/Director of Music.

7) Do all such lawful things as are necessary for the achievement of the objects.
6. Meeting and Proceedings of the Committee

1) The Committee shall host at least 2 ordinary meetings each year. A special meeting may be called at any time by the Chairman, or by any 2 members of the Committee, upon not less than 4 days’ notice being given to the other members of the Committee of the matters to be discussed, but if the matter includes the appointment of co-opted member then not less than 21 days’ notice must be given.
2) The Chairman shall act as Chairman at meetings of the Committee. If the Chairman is absent from any meeting the Vice Chairman will act as Chair. Should both officers be absent, the members of the committee present shall choose one of their number to be Chairman before any business is transacted.
3) There shall be a quorum when at least one third of the number of members of the committee for the time being, or four members of the Committee (whichever is the greater), are present at a meeting.
4) Every matter shall be determined by a majority of votes of the members of the

committee present and voting on the question, but in the case of equality of votes,

the chairman of the meeting shall have a second or ‘casting’ vote.

5) The committee shall keep minutes of the proceedings at meetings of the committee and any sub-committee, and shall ensure that these are stored safely, and that they are available for inspection as required.

7. Duties of Officers
1.1. The Chairman (or vice chairman) shall preside at all general and committee meetings of the orchestra. 

1.2. The Secretary shall: 
a) Summon and prepare the agenda, attend and keep the minutes of the Annual General Meeting and all other general meetings and committee meetings.

b) Give all notices required by the rules or practice of the orchestra and attend to all correspondence.

c) Keep all papers of the orchestra in such a manner as the committee deem advisable.

d) Keep a roll of all members, containing such particulars as are deemed necessary or advisable by the committee and take an attendance register at rehearsals.

1.3. The Treasurer shall :

a) Receive all monies payable to the orchestra and deposit them in the orchestra’s bank account.
b) Make payable by cheque such payments as may be directed by the committee. 

c) Keep an account of all receipts and payments and furnish it when required to the auditor(s).

d) Prepare and furnish to the auditor(s) and committee at least 14 days before the Annual General Meeting a balance sheet and statement of accounts made up to the end of the financial year.

e) Ensure that cheques drawn are signed by any two of the chairman, secretary, treasurer or such other committee member authorised by the committee as a signatory.


1.4 The Librarian shall:

a) Be responsible for the safekeeping, storage and maintenance in good order of the orchestra’s music and all things concerned with that music.

b) Keep a record of all property either belonging to, held in trust by, or on loan or lease to the orchestra. This record should include the name of any member who is holding such an item.
8. Equal Opportunities

No individual shall be excluded from membership of the orchestra, or de-barred from any official capacity on the Committee on the grounds of sex, race, colour, age, religion, sexual orientation, disability or political affiliation.
9.  
Finance

1) The financial year shall end on 31st December.

2) A banking account shall be opened in the name of the Orchestra and cheques shall be signed by 2 of the named officers whose signatures are with the bank.

3) The Orchestra shall receive donations, grants in aid and financial guarantees. Tickets for any or all of its concerts and other events shall be offered for sale to the public.

4) The income of the orchestra whenever derived shall be applied solely towards promoting the objects of the orchestra as set forth above and no portion thereof shall be paid or transferred either directly or indirectly to any member or members of the orchestra except in payment of legitimate expenses incurred on behalf of the orchestra.

5) Any member of the committee must declare any financial interest in any item discussed at a meeting and may not vote thereon.

10.           Annual General Meeting
1) Within 6 months of the end of each financial year the members shall be summoned to an Annual General Meeting of which at least 21 days notice in writing shall be given.


2) The Annual General Meeting will transact the following business:


1. Minutes of the previous Annual General meeting.

2. Consideration of the report of the committee.

3. Consideration of the Annual Audited Statement of Accounts.

4. Consideration of recommendations for subscriptions the following year.

5. Elections of officers and members of the committee.

6. Appointment of the Auditor(s).

7. Any other business.


3) An Extraordinary General Meeting of which at least 21 days notice in writing must be given to members may be called by the committee or upon written request to the secretary signed at least by 6 members whose subscriptions are fully paid up and specifying the object of the proposed meeting.

11         Procedure at General Meetings
1. The secretary or other person specially appointed by the Committee shall keep a full   record of proceedings at every general meeting of the orchestra.
2. There shall be a quorum when at least 10% of the members of the orchestra at any time or 10 members, whichever is greater, are present at any general meeting.
12        Accounts

The financial accounts shall be audited or examined to the extent required by    legislation or, if there is no such requirement, scrutinised by a person who is independent of the Committee and then submitted to the members at the Annual General Meeting


13
 Alterations to the Constitution
1) The constitution may be amended by a two thirds majority of the members at any General Meeting, provided that 21 days notice of the proposed amendment has been sent to all members.
14
Dissolution

1) Dissolution of the orchestra may be brought about by a two thirds majority at a General Meeting.  This motion shall be referred to specifically when notice of the meeting is given.

2) On dissolution it shall be the personal responsibility of the officers of the committee at the time of dissolution to return to its rightful owners any property held in trust or on lease or loan by the orchestra. 
3) In the event of the orchestra being wound up, any assets remaining upon dissolution after the payment of proper debts and liabilities shall be transferred to a charitable institution or institutions having similar objects to those of the society.
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